
BST: 201
   Building Operations  

 

Course Description:  This course presents the basis for an 
understanding of how operations in a building works. Emphasis is place 
on the theoretical and practical applications of supervisory skills needed 
to run a fully functional and efficient building. This class will cover 
proven methods of time management and project management. 
Techniques in communications with members of the board, union and 
non union staff as well as other professionals is discussed. Analysis of 
documentation (logs, reports), work orders and data base with their 
performance and deficiencies will be undertaken. Violations from HPD 
and other agencies are discussed. Building wide inspections, janitorial schedules  

 
Course Format:  The course is presented in lecture and discussion sessions in conjunction with homework and 
study assignments. Students are expected to participate in class.  
Study Manual is provided in course fee.  

 
Course Outline:

 

 
Week One 

 Day One  Intro to the course and violations 
 Day Two  Violations 
 

Week Two
 

 Day Three Time Management part one  
 Day Four Time Management part two 
 

Week Three 
 Day Five Project Management part one 
 Day Six  Project Management part two 
 

Week Four
 

Day Seven Documentation and data bases,  work orders, Staff issues.  
Day Eight Dealing with boards, Professionals, unions and Mad residents   

Week Five
  

Day Nine Building inspections, move in/move out inspections  
Day Ten Building Janitorial Maintenance. General building care and repair  

 

 Total hours for this course is 30 Hours      $325 member price. $450 non member price. 


