
 
BST: 301 

Building Management
                 

 
Course Description:  This course presents the basis for an 
understanding of the five functions of management. Student 
will be encouraged to fine their management style as well as 
discussion on Peter Druckers’ Management by Objectives. 
Leadership and ethics will be discussed in an open forum 
where examples of good and bad leadership and ethics are 
explored. 
This class will cover proven methods (accrual) of Budgeting, 
long and short term planning and Capital Improvements – how it all ties in together for the 
bottom line. 
  

Course Format:  The course is presented in lecture and discussion sessions in conjunction with 
homework and study assignments. Students are expected to participate in class.  
Study Manual is provided in course fee.  

 
Course Outline:  

 
Week One 

 Day One  Intro to the course and management style 
   

Management Vs Leadership
 

 
Day Two  Functions of management 

 Week Two
 

 Day Three Functions of management 

 Day Four Long term and short term planning 

 Week Three
 

 Day Five Budgets and Capital Improvements
 

 Day Six  Major Capital Improvements 

 Week Four 

 
Day Seven  The Essence of how to get it done 

 
Day Eight Leadership and ethics – team concept 

 
 

 Total hours for this course is 24 Hours      $250 member price. $350 non member price.


